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ne San Juan radio wmarket has bocome more comnetiti
‘n the iast several years than it has evar bee;s
SasT A numbey of major stations such as WIEMJI,
znd WRAI have revised their programming in ¢

to garner audience, the key to agency sales.
dominant stations, WKAQ, WUNO and WKVM have
ar aggressive programming stance,
Janized sales effort.

maintained
coupled with an or-

B

Within this competitive environment, it is possibie to
situate a station sucn as WJIT in a dominant positisn,
00th in audience and sales. Simuitaneously, WJIT-r¥
can be made economicaily viable.




INTRODUCT LGN

San Juan nas approximateiy 50 advertising agenzies.
The more successfui stations bring in betwszen 80% and
0% of their revenues from these agencies.

“he inference is that a high voiume of agency billing

1
is essential to a major radio station. Trne key to
agency business lies in a combination of a iargse
audience and a positive sales image.

The Tirst step in opening agency doors begins in pro-
cramming the correct format. With the proper program-
ain n efficient and effective sales effort can tnen
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PROGRAMMING

"he sttached Tist of San Juan AM radio 0%
reflects the apsence of a format which sther e
imerican countvies has beern eminantiy suc«eu;fu?

This Tormat, patterned after U. S. stazions such as
WASC in New York, cails for the progmamwau af conn
temporary, modern music oniy. Most appropriate o
the Puerto Rican market would be a mix of 30-40% cu-~
rent records and 60-70% hits of the past & %o 8 years
There is no San Juan Sstation witn this 7ormat. A numd
=f Taciiities program some of this music form. butl ai-
Ways mixed with "salsa," boleros and other non-reiatea
music Torms.

The appeal of this format is broed-based, I oan awd-
vantage that it is concentrated in upper income
cisteners in the prime buying age groups up trariuch

35 vear-0ias.

Through music research systemns daveio
mysic can be selectec to appeal to ti

sent of audience possible. An initial VoWl
termine overail programm1ﬁg, anc reguTar foliow-up
orocecures will insure proper continuecd targeting

Jnce the new programming concep

audience promotionai campaign mnu b
cdttract and hold new iisteners. shcuid
be muiti-media, but will center on exciting. interest
sctivities as a part of the station's programming.

The FM side of the op eration wili be prograised o Com-
ciement the AM, audience wise.

!

s with the AM, overall audience appeai oFf tne M will
¢ directed at the upper haif of the soc1o a: i

-

T’

ectrum. However, the age target wiil be deveiopea
to form a continuum from the point where the AM format
ceases its appeal, basicaliy among iisteners over 35
years of age.
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The Tormat wili be a customized, ilatinized version o7
tne popular and profitable U.S. "good music® Tormalts,
such as neard on WRFM in New York City. [T wouid be
cbtained pre-recorded, and suitabie for automaied,
unattended operation.

1though there are severai stations in San Jduan Wich
the same Tormat oncept, none 1s executing it adequacely.
AT3 s over commercialized, and have pooy ana incon-
sistent music selection.
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“ecause of the predominance of news on cevtain Stations,
ther the AM nor the M shoulid enter into a aivract
g Tor news audience. Both shouid. howcver, be
ternati for concise, brief news coverage, stra-
iily scqeau?ed only at the times of day when re-
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partment wiil also carry respons
irs anc community interest proyra mm ing
ror in the station iicenses. The propcsec
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the station's comm1cmart¢ to the qeras Cum~

ons Commission as to News, Pubii TFai .

; g ramm1ng There will be no diffi. _ 3

, In insuring the minimum aggregate ¢¥ 8% Tcr thne

station and &% fTor the FM of total program < ime oc-

ted t0 these areas.
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ie programmed Separateiv, the two staticas wilili be
@ to operate with very neariy a sSingle scavron statf,
in that most internal functions will be combined.

. This will make maximum use of a smali, functioni:



SALES

)

W the proper product to seii, & sales maragey anu hie
working under the genera! manager Cin a2proa ‘
buyers in the market with a product witih ¢ defin

babkea by the quantitive resulits of asudierc
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ap~roach can be developed emphasizing a j0int

M buy to rveach middie and upper ipnccome famities,
2r & singie buy to vreach a specific segment of fhis
socio-economic group, which constitutes 56% of S 3
Ma2tropoiitan population, according to 1972 viguraes of
Clapp and Mayne, Inc.
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w111 receive 6 to 12 wmonths' pr

wouid

Initialiy, & rate structure should be deveiopec

make Zne station ccmpetitive 1n the marke: e

#30 are early to recognize the tenti ;
i

e raised as +ho stations

b
sourage
velops ew*
an ovganizecd on-the-street sz
ust can be made tnrough the
ings to key agency perscnnel,
en form data, statistics and

reintorce tne imuression ~f
nd caiis by staticn salesmer.
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place an annuai billing ceiling in the viciniiy ofF
$850,000 for the AM and $275,C00 for the M, contingent
on the relative success of the respective formats as

to audience size.



=
=
o

WQBS

WAPA

WIAC

W KVM

WBMJ

SAN JUAN RADIO STATIONS

20% of schedule devoted to news. Aisc carries
horse races. Music programming consists of
current top selling records of all kinds, wit
out regard for specific appeal to station’
audience. Programming dictated by non-resident
program consultant. Good coverage and signal.
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format consists of a contrived, monotonous biend
of "romantic" music combined with produced
features and gimmick-Taden newscasts. Poor
night coverage.

A station without a format. Programs some v
current music without regards to its reai popu-
larity. das news blocks and many speciai pro-
grams which interrupt audience flow. Gcod
coverage and signai.

Much Tike WAPA, but on a jower budget. Goacd
daytime signai, but restrictea to the Yest at
night.

Definite and intentional appeal To the

with music, news and announcing &imed a
income Tamily tastes. Puerts Rico's mo

ful radio station, but very directicnat

English station with programs, featuvras anc
music aimed at the non-Puerio Rican minority.

FEducationai station, not a Tactor in any sense.

Recent 1573 program change- nave madge t::5 5%
tion a Tactor in the market. The mix of rack
and roii and "salsa™ limits it tc a very you
iistenership, and there are serious defects
the program concept.



WUNC A major stat ion Still deswpiie deter:
programming. ends to pieay pooriy Se
lUJI»ﬁ is over-commercia?ized ard has very polr

ignal coverage due to bad fTrequedncy aad iow
Howeru

Tntdd

ali-salsa station is & minovy Taciiity duo
ow power {250 watts) and budget.
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nglish rock and roii, done in & sStyie typ ca

WRAI E
of that type of station 5 to 8 years ago is che
U

.S. Directional pattern restricts night ¢over-
age.
WRSJ Instrumental music, very ioaded Wiith (0w rate
spots. Music nt

i¢c not well selected. Poovr 7gi
signal due to iow 250 watt power.

WLUZ Poor coverage
Timits TS i

WJIT Good day and night signa? [about 4tn bes. 3ver-
ai’ in the city according to FCC stavistics)
make it suitabie for building into a majovr
force in the market.



JW.QH; iﬁ\

,,/,

.,
e h;

UNTANAL §GInYe




1BN3OYV
sal3elax mivis Loyl eyl
SNOLLVLS CTilvd WV Bvill

»

Ne—D

Z0IM

//-f-

l/\/\.z/.\.,V)...



